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HELP!  I’m a new Pathfinder Director.  What do I do now? 

 
Step I.  Call your Rocky Mountain Conference Youth Department 
 

1. Find out who your Area Coordinator (AC) is.  Your AC is your link to knowing what’s going on.  

They are your friend, your life-line.  CALL them, USE them, ASK them!  Get their name, address, 

telephone number, e-mail address and KEEP IN TOUCH. 

 

2. Request the Monthly Report Form Packet.  This packet has all the forms you will need for the year. 

 

3. Give them your name, address, telephone number and e-mail address, so they may contact you. 

 

Step II.  Organize your club 
 

1. Present the plan to the Church Board.  Before starting a new Pathfinder club ministry, plans 

should be submitted to the church board by a local church member for authorization to organize a 

Pathfinder club ministry.  The conference Executive Coordinator and/or the Pathfinder Coordinator 

could be invited to answer questions and give recommendations.  It is important that the parents of 

Pathfinder-age youth support the plan to organize a Pathfinder club ministry. 

 

2. Use of Conference Executive Staff.  Any of the following Conference Executive staff can assist in 

guiding a new club ministry when starting up.  The conference Executive Coordinator and/or the 

Pathfinder Coordinator are responsible for guiding all clubs in the conference as well as the 

conference Youth Director.  A church desiring a club should send the Charter Application to the 

RMC Youth department.  The Youth Department will keep the original application on file and send 

Pa copy to the Executive Coordinator and the Pathfinder Coordinator who will work together with 

reviewing and communicating with the pastor and church leadership.  When authorization is given 

to operate a Pathfinder club ministry, the conference youth department will send a “Certificate of 

Operation” to the club director (see sample).  An application to continue operation should be sent 

every year thereafter before beginning the next Pathfinder year. 

 

3. Inform the congregation during the worship service.  It is important that all church members be 

informed about the Pathfinder club’s objectives and its program.  Someone qualified by experience 

to speak in behalf of the Pathfinder club and the needs of junior youth should present this 

information to the entire church, preferably during the worship hour on Sabbath.  It might be the 

conference or union executive Pathfinder coordinator, the local church pastor, a Pathfinder area 

coordinator, or some other qualified person as quest speaker. 

 

4. Call a special organizational meeting.  A special meeting, preferably on Sabbath afternoon, 

should be scheduled to bring together those who would be interested in the organization of a 

Pathfinder club.  Invite all Master Guides, all parents of primary or junior age children, all school 

teachers (either public or church school), all teachers in the primary or junior Sabbath school 

divisions, all adults who would be interested in teaching hobbies and skills to the boys and girls, and 

others interested in junior youth.  During this meeting explain the details in regard to the Pathfinder 

organization.  A few Pathfinders visiting from some neighboring club might demonstrate some of 

their accomplishments and display the uniform.  An appeal should be made for volunteers to help in 

the Pathfinder club, and an informational questionnaire should be circulated. 
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5. Elect director and deputy directors.  At the close of the training course, the church board should 

become familiar with those who are best qualified to lead out in the Pathfinder club and recommend 

to the church a director, deputy directors and Pathfinder club executive director. 

 

6. The Pathfinder Club Executive Committee.  The Pathfinder club executive committee consists of 

the pastor, senior AY leader, superintendents or teachers of the upper church school grades, club 

director and deputy directors.  The director is chairman.  This group sets major policies for the 

operation, goals and objectives of the club and selects counselors and instructors. 

 

7. Build the program.  This may be the most important step in the entire organization.  Program 

building consists of long-range planning.  The objectives of the club over a period of months and 

years should be brought into focus.  The club activities should conform to these overall objectives.  

Each meeting should be planned in detail weeks in advance.  Recognition of the characteristics of 

junior youth will lead the staff to break the year’s program into three or four segments, each with 

distinct activities and objectives.  These segments give flexibility to the year’s program, allowing 

new ideas and features to be introduced from period to period. 

 

8. Guest night.  Guest night is on a general activity night approximately two or three weeks before 

enrollment night.  Each Pathfinder may invite one of his special community friends to this “guest 

night” club meeting.  The director should become acquainted with each visiting young person.  

During the conversation, the director should ask, “Would you like to join our Pathfinder club?”  If 

the answer is “Yes,” visit the home the very next week and explain the complete program, showing 

a willingness to work with the family about their Sunday or Sabbath feelings. 

 

9. Enrollment night.  (See Sample.) 

a.  Send letter to potential Pathfinder family four weeks before enrollment night. 

b.  Advertise Pathfinder program. 

c.  Receive Membership Application and Health Record form. 

 

Weeks before enrollment night/Event 

4 Church Bulletin 

3 Attractive Bulletin Board 

2 Junior & Earliteen Sabbath School Program 

2 Church Missionary Period 

2 Director’s Letter to Potential Pathfinder 

1 Pastor’s Letter to Parent of Potential Pathfinder 

1 Church Service, Emphasizing Program 

0 Enrollment Night 

 

d.  Train and uniform staff before enrollment night. 

The director, deputy directors, counselors, and instructors form the staff of the club.  There should 

be a number of occasions when the staff comes together for training.  Thus each person becomes 

familiar with his duties and the overall scope of club activity.  These staff members should secure 

uniforms and place insignia properly. 

 

10. Home visitation program.  Counselors should visit each Pathfinder in his/her unit immediately.  It 

is very important for the Pathfinder counselor to go to the home of each new Pathfinder and 

introduce himself/herself as (child’s name)’s counselor. 

a. If application blank and health record is not completely filled out, do so then. 
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b. Remind the family of club time. 

c. Answer all questions concerning uniforms, campouts, club program, etc.  Before leaving 

emphasize the fact that as a counselor, you want to help the parent in any way you can. 

 

11. Induction program approximately three weeks after enrollment night.  (See Sample.) 

 

12. Community and church interest.  Once a Pathfinder club is established, appeal to church and 

community interests that have not previously been interested.  The director should make friends 

with every Pathfinder family.  Help each non-SDA Pathfinder family become acquainted with the 

pastor.  These families can then be invited to hear what the church has to offer them.  The 

Pathfinder club should be evangelistic. 

 

13. Repeat steps 8-13 in planning each year’s program.  Most clubs plan their year around the school 

year.  The conference year for points is from May through April. 

 

14. First Club Meeting.  It is important that this club meeting be one of fun and excitement, with 

membership involved in the activities. 

 

7 Steps for Successful Pathfinder Leadership booklet is available through Advent Source, Lincoln, NE. 

(www.adventsource.org)  

 

CLUB POINT SYSTEM EXAMPLE 

 

Attendance: Give 5 points for attendance if the Pathfinder is present for the meeting (even if tardy). 

 

Punctuality: If the Pathfinder is not there when you start your program then he loses all 5 on-time points. 

 

Uniform: When full dress uniform is specified, deduct one point for each item missing from or wrong with 

the Pathfinder’s uniform. 

 

Conduct: This should be graded by staff.  On the back of the report write the date and a note of why you 

may have deducted some points. 

 

Participation: The participation should be graded by the counselor and instructor.  On the back of the report 

put the date and the reason some points were deducted.  Be specific. 

 

Bonus points: Bonus points are nursing home, field trips or anything that the whole club takes part in.   

Give the Pathfinder 5 points for going and 5 points for uniform.  On the back of this report specify what 

you have given bonus points for and the dates. 

 

Campout: For campout give 25 points unless the Pathfinder did not behave.  If points are deducted please 

specify why on the back of the report. 

 

Honors: Write on the back of the report the date an honor is completed and what the honor is.  Give the 

Pathfinder 25 points for each honor up through 5 and then give her 50 points for the one honor she did on 

her own.  Be specific on the back of the report when reporting points for a self-completed honor. 

 

This report form or a copy of it should be turned in each month to the administrative director. 

http://www.adventsource.org/
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SOME HELPFUL HINTS  

On 

GETTING YOUR PROGRAM ACROSS 

 

 

1. Always have your local council vote a proposal. 

 

2. Present your calendar budget and yearly activities to the church board. 

 

3. Stay close to your local Pathfinder Council. (Director, deputy director, pastor, area coordinator, 

teacher or principal.) 

 

4. Present your program as the council’s program. 

 

5. Keep your pastor apprised of new plans. 

 

6. Never present a plan to the board that the pastor knows nothing about. 

 

7. Make regular reports to the board and church about the progress and activities of the Pathfinders. 

 

8.       Always be in need of something.  Have a vision and make it known. 

 

9.       Remember that you are the Pathfinder spokesman on the board. 

 

10.       Use positive arm twisting to arouse indifferent members to involve themselves for youth. 

 

11.       Keep your plans before the Lord and He will open doors. 

 

12.       Utilize as many members as possible in your planning. 

 

 

DUTIES OF THE PATHFINDER DIRECTOR 
 

The director of the club should be an adult who is devoted to young people and who is sympathetic to the 

problems of the junior age.  This director should be a Master Guide and should have taken the Pathfinder 

Staff Training Course.  If the director is not a Master Guide, she should become one as soon as possible. 

 

The club director should be resourceful and enthusiastic and he must be a member in good and regular 

standing of the Seventh-day Adventist Church. 

 

All activities of the club will be under her supervision, and she must call, organize, and arrange for each 

club meeting.  Since the success and morale of any club will depend largely upon the leadership of the club 

director, she should be an example of spirituality, neatness, promptness, good sportsmanship, amiability 

and self-control. 

 

The Pathfinder Club Director is responsible for seeing that the club reaches its objectives successfully.  He 

is chairman of the Pathfinder Executive Council and presides when the Executive Committee meets.  He 
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also presides at the club staff meeting unless he has appointed a Deputy Director to take charge.  He keeps 

in touch with Pathfinder Headquarters at the conference office and renders reports as required. 

 

The Pathfinder Director is a member of the Church Board and plans the total program for the year.  

 

She should be a person who understands boys and girls, works well with her staff, carries responsibility, 

possesses an eagerness to recognize new ideas, and shows initiative in their implementation. Above all, she 

should be a sincere Seventh-day Adventist Christian whole life demonstrates what God can do in the lives 

of boys and girls. 

 

The director should set the example by wearing a neat, complete uniform regularly. 

 

The director should continually be training someone to replace them in the future.  They should be doing so 

at all levels. 

 

 

DUTIES OF THE DEPUTY DIRECTOR 

 

Deputy directors shall accept the assignments of the director and share in the leadership responsibilities of 

the club.  There should be one or more deputy directors according to the local club needs.  Ideally, a woman 

supervises the girls’ units and a man the boys’ units. 

 

A deputy director designated by the director takes charge of club meetings in the director’s absence.  He 

may also be asked by the director to preside at staff meetings. 

 

If the club is large, there may be deputy directors for the following areas of responsibility: 

 Camping activities officer and camp equipment inspector 

 Nature project officer and field trip administrator 

 Craft and skill coordinator and hobby display and show programmer 

 Discipline and security officer 

 Building arrangement officer 

 

If there are not sufficient deputies to care for each of the various responsibilities, then each deputy should 

assume more than one duty. 

 

All deputy directors should possess the same high qualities of leadership as those outlined for the director.  

Respect and regard should be shown to the director and all should walk in close harmony with one another. 

 

 

DUTIES OF A CLUB TREASURER 
 

If Pathfindering is to assume its place in providing the right kind of training for the boys and girls of the 

church it must have equipment and supplies and meeting facilities that will make it attractive.  It has been 

observed that clubs that operate a good program are able to obtain the means to properly administer the 

program. 
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The clubs should elect a treasurer.  The treasurer should deposit the club money received from dues and 

fund-raising with the church treasurer.  The club will receive a receipt which will be a protection for the 

officers of the club. 

 

For club expenses the club treasurer should ask the church treasurer for an amount of spending money 

known as petty cash.  This money then can be accounted for in a businesslike way with supporting receipts. 

 

In some areas several churches have formed a district Pathfinder Club.  They elect a treasurer to serve the 

large club.  This then makes it possible for the club treasurer to hold all funds.  The treasurers of the 

contributing churches can forward all Pathfinder funds to the club treasurer.  The club books should be 

audited once a year for protection of the club officers who must handle church funds. 

 

No club will survive without the proper handling of funds and careful planning for the year.  A budget 

should be made with the staff and submitted to the executive committee and church board.  Care should be 

taken not only in preparing a budget, adequate fund raising, and church promotion, but also in the 

distribution and handling of the funds.  (See Sample budget.) 

 

 

DUTIES OF A PATHFINDER COUNSELOR 

 

One of the key positions in a Pathfinder club is counselor.  A counselor is placed in a position of heavy 

responsibility, for he has the closest contact with young hears and minds.  One should never accept this 

important position unless he has a love for boys and girls and is willing to rightly represent the exalted 

principles of heaven.  Being a counselor is not just another outlet for one’s entertainment, it is a duty of the 

highest order, that of training the young to become true soldiers of the Lord Jesus Christ. 

 

A counselor must be a sincere, dedicated Christian.  Boys and girls are quick to detect insincerity in one 

who fellowships with them.  They see through any cloak or sham that an officer might try to put on, and 

they will have nothing to do with someone who thus tries to deceive them.  A counselor must be willing to 

learn and grow, and should set a good and right example. As a spiritual leader the counselor may, by the 

grace of God, draw her unit close to her and direct their young minds to higher and holier thoughts and 

aspirations than ever before.  It is her responsibility to guide them to an understanding of right and wrong, 

and to a full commitment to their Savior.  It may prove to be one of her most fulfilling experiences. 

 

The counselor is the leader of a unit of four to eight Pathfinders.  Men should lead boys and women should 

lead girls.  The counselor is to work together with the captain and scribe in guiding the activities and 

attitudes of the unit. 

 

The counselor should always be with his Pathfinder unit unless an associate counselor is caring for it.  

During craft periods his unit might be dispersed among several crafts, and at that time his members are 

under the responsibility of the instructor.  If a problem arises the counselor should work with the instructor 

to correct it. 

 

The counselor needs to become well acquainted with her unit members.  She should enter into all the 

various activities with them and thus win their confidence. She should become acquainted with the parents 

and home conditions.  It is recommended for a counselor to plan an occasional activity outside of the club 

period with her unit, but only if the director of the club authorizes her.  These periods of fellowship should 

have a spiritual tone, and should promote moral growth.  Counselors must constantly remember that they 

are working to build character. 
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A counselor should labor diligently to form a happy, understanding friendship with each Pathfinder in his 

unit.  This may mean the difference between success and failure in each young life. 

 

Counselors should always set a good example by wearing a neat, complete uniform.  They should broaden 

their knowledge of arts, crafts, and nature so that they may help expand the knowledge of their members. 

 

A counselor should learn to march and drill with her unit.  This instills in the counselor a greater feeling of 

self-confidence and develops good leadership skills. 

 

A counselor should defend the standards and principles of the club at all times.  He should also work in 

complete harmony with other officers of the club, and be willing to serve whenever called upon to perform 

a duty, whether it be great or small.  He should protect the character and rank of every other officer, thus 

binding all together in a positive program for the saving of our boys and girls. 

 

 

 

INSTRUCTORS 

 
Instructors for various classes and skills can be drawn from the staff, but specialists in certain fields may be 

selected from the church or community to conduct courses.  The instructor’s responsibility is to teach the 

class and reflect the Seventh-day Adventist Christian ideals. 

 

 

ADMINISTRATIVE DIRECTOR 
 

For large clubs, the administrative director is the executive officer and adviser for the teen and junior 

Pathfinder clubs.  The administrative director is the liaison between the directors of the two clubs and they 

should consult him/her on their programs and activities.  When the two clubs meet together, the 

administrative director directs the activities.  He/she will have the responsibility to recruit new members 

and attend as many club meetings as possible.  He/she is a member of the church board representing the 

Pathfinder club organization.  If a third person cannot be found to fulfill this responsibility, either the junior 

or teen director can assume the responsibility of an administrative director. 

 

 

T.L.T. JOB DESCRIPTION 

 

Each T.L.T. (Teen Leader in Training) is assigned to a junior club unit for the year to assist a senior 

counselor in conducting group activities.  This includes: 

 

Taking attendance and making sure unit members are properly uniformed. 

 

Assisting drills and helping Junior Pathfinders learn and master basic marching maneuvers. 

 

Assisting in teaching honors and class work. 

 

Helping juniors on campouts by teaching camp set up and take down, preparation for inspections, and 

fieldwork. 

 



11 

 

Placing phone calls to Pathfinders who are absent from meetings to determine cause of absence and 

encourage regular attendance. 

 

SPECIAL FUNCTIONS 

Becoming a T.L.T. is an honor.  T.L.T.’s are a special group of Pathfinders training to be the leaders of 

tomorrow by taking charge of today! 

 

With high honor should come special privileges and functions.  Here are some suggested activities that 

T.L.T.’s might share with their leader: 

 

 Water skiing trips 

 

 Theme park trips 

 

 Pizza and ice cream feed 

 

 Snow ski trips 

 

 White water rafting 

 

 

CONCLUSION 

The T.L.T. program is the outgrowth of a need to provide you with enjoyable activities and peer fellowship 

beyond the age of the current Pathfinder program. 

 

Equally important, the Pathfinder program retains this important group in the center of club activity.  

Leadership skills are nurtured while each T.L.T. provides vital assistance in the continuation of the existing 

program. 

 

T.L.T.’s offer enthusiasm, innovation, and support for the program.  The qualities they provide give the 

Pathfinder program a nucleus of future leaders necessary to maintain a vibrant dynamic organization for 

future generations.  Contact RMC Conference for TLT Training times. 

 

 

CAMPOUTS 

 
DUTIES OF COUNSELOR ON CAMPOUTS 

 

1. When your unit has details please stay with them to make sure it is done properly. 

 

2. No Pathfinder leaves the camp area unless the counselor or another adult goes with him. 

 

3. Counselor and unit will set and strike their tents where instructed. 

 

4. Encourage the units to eat together and check eating utensils after each washing. 

 

5. Each counselor is responsible for her unit during quiet hours. 
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PATHFINDER CLUB RULES AND REGULATIONS 

 

1. No one is to leave the church area or campsite without permission from his counselor, and each 

Pathfinder must report back to his counselor upon return.  No Pathfinder is to leave his tent at night 

without permission from the counselor.  Persons disregarding this rule are subject to dismissal from 

the club.  No one is to go anywhere away from the group at night without permission of the 

counselor.  If permission is granted, an adult must accompany the Pathfinder. 

 

2. No un-chaperoned girl-boy companionship is permitted on Pathfinder meeting nights, campouts, or 

other activities. 

 

3. When whistle blows, Pathfinders line up immediately and come to attention with their units. 

 

4. Whistle will blow fifteen minutes before meals to give each unit time to wash their hands.  If they 

do not wash before entering line they will not be served. 

 

5. Each unit will take turns doing KP as scheduled. 

 

6. Each Pathfinder will wear the designated uniform, as ordered by the director. 

 

7. All Pathfinders will participate in every activity. 

 

8. Talking back to the counselors, director, deputy director, or other adults will not be tolerated. 

 

9. Bedtime is no later than 10 o’clock on Friday night.  Quiet time on Sabbath morning is until 7 

o’clock. 

 

10. There is to be no gum or candy during meetings. 

 

Agreed to by:_____________________________________ 

     (Pathfinder Signature) 

 

Agreed to by:_____________________________________ 

     (Parent Signature) 

 

This form has to be signed by both parents and Pathfinder.  This form must be given to the director before 

the Pathfinder may take part in any Pathfinder function. 
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Pathfinder Club Emblem 

 

 
 
Red (Sacrifice) 

Reminds us of Christ.  “For God so loved the world that he gave his only begotten Son, that whosoever 

believeth in him should not perish, but have everlasting life.”  (John 3:16) 

 

White (Purity) 

We desire to have the purity and righteousness of Christ’s life in our lives. 

 

Blue (Loyalty) 

It is the purpose of the Pathfinder Club to help teach us to be loyal to:  Our God in heaven; Our parents; 

Our church. 

 

Gold (Excellence) 

Standard of measurement.  The Pathfinder Club has high standards to help build strong character for the 

kingdom of heaven. 

 

Three sides (Completeness) 

Completeness of the Godhead – Father, Son, Holy Ghost. 

 

Tripod of education: 

 Mental  Crafts and honors. 

 Physical Campouts, work bees. 

 Spiritual Missionary activities, witnessing 

 

Shield (Protection) 

In the Scripture God is often called the shield of His people.  “Fear not . . . I am thy shield.”  (Gen. 15:1) 

 

Sword (Bible) 

 

The sword is used in warfare.  A battle is always won by offense.  We are in a battle against sin, and our 

weapon is the Word of God. 

  



14 

 

PATHFINDER PLEDGE 

By the grace of God. 

 

 

I will be pure. 

 

 

 

I will be kind. 

 

 

I will be true 

 

 

 

I will keep the Pathfinder Law. 

 

 

 

I will be a servant of God. 

 

 

I will be a friend to man. 

 

 

PATHFINDER LAW 

Keep the Morning Watch. 

 

 

Do my honest part. 

 

 

Care for my body. 

 

 

Keep a level eye. 

 

 

Be courteous and obedient. 

 

 

Walk softly in the sanctuary. 

 

 

Keep a song in my heart. 

 

 

Go on God’s errands. 

Only as we rely on God to help us can we do His 

will. 

 

I will fill my mind with everything that is right 

and true and spend my time in activities that will 

build a strong, clean character. 

 

I will be considerate and kind not only to my 

fellow men but also to all of God’s creation. 

 

I will be honest and upright in study, work and 

play and can always be counted upon to do my 

very best. 

 

I will seek to understand the meaning of the Law 

and will strive to live up to its spirit, realizing that 

obedience to law is essential in any organization. 

 

I will pledge myself to serve God first, last, and 

best in everything I am called upon to be or do. 

 

I will live to bless others and do unto them as I 

would have them do unto me. 

 

 

I will have prayer and personal Bible study each 

day. 

 

By the power of God I will help others, and do 

my duty and my honest share, wherever I may be. 

 

I will be temperate in all things and strive to reach 

a high standard of physical fitness. 

 

I will not lie, cheat or deceive, and will despise 

dirty talk or evil thinking. 

 

I will be kind and thoughtful of others, reflecting 

the love of Jesus in all my association with others. 

 

In any devotional exercise I will be quiet, careful 

and reverent. 

 

I will be cheerful and happy and let the influence 

of my life be as sunshine to others. 

 

I will always be ready to share my faith and go 

about doing good as did Jesus. 
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CHILD ABUSE 
 

 

Child abuse has become a major problem in the United States today.  There are over 1,500,000 cases of child 

abuse reported annually and five thousand children die each year in America as a result of abuse by their parents.  

With such high statistics it is important that the Pathfinder staff be aware of what constitutes child abuse and what 

needs to be done if child abuse is suspected. 

 

Definition 
Researchers have designated eight types of neglect and abuse.  They are: physical neglect, moral neglect, medical 

neglect, educational neglect, physical abuse, sexual abuse, community neglect, and emotional neglect.  The most 

serious, the easiest to prove, and the most dealt with are physical and sexual abuse. 

 

Physical abuse involves physical injury to the child in some manner that was not accidental.  This includes 

multiple fractures in the long bones, fractures of the skull, soft tissue injuries and bruises, and subdural 

hematoma. 

 

Physical neglect, which is much harder to prove, includes inadequate nutrition, unsuitable clothing for the 

weather, substandard housing, and unhealthful living conditions.   

The definition of sexual abuse includes everything from indecent exposure to full intercourse and rape.  Statistics 

show that 1 our of every 4 girls (some statistics say 1 out of 3) are abused sexually before they reach 18 years of 

age and 1 out of every 8 boys are abused sexually before 18.  Some estimate that this number is low because 

sexual abuse is often not reported.  Eighty percent of all abuse is instigated by a relative.  In 90 percent of the 

cases the offender is a male and the victim is a female. 

 

What to Look For 
The Pathfinder comes into contact with children for extended and intimate periods of time such as campouts. The 

staff should know what signs to be aware of that indicate the possibility of abuse, either physical or sexual.  

Remember, there can be other circumstances that can cause any of these symptoms.  However, when several 

symptoms are present there is a possibility of sexual abuse and you have a responsibility to investigate. 

 

Physical abuse 
Physical signs: 

 Cuts, welts, or swelling 

 Burns; cigarette burns or “doughnut-shaped” burns from immersion in scalding liquids 

 Burns with a pattern such as from an iron 

 Fractures 

 Scars with a peculiar pattern; looped or rounded 

 Bruises 

 Bite marks 

Physically abused children will often have successive injuries.  One will not have healed before they have another 

one. 

 

Behavioral characteristics: 

 Sleep difficulties 

 Thumb sucking and nail biting 

 Fearfulness 
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 Listlessness and apathy 

 Aggression and violence or withdrawal 

 

 

SEXUAL ABUSE 
 

Physical Indicators: 

 Torn or stained underclothing 

 Difficulty with bowel or bladder control 

 Soreness, bleeding, or discharges from a non-menstruating girl. 

 Trauma to breasts, buttocks, lower abdomen, thighs, genitals, or rectal area. 

 Evidences of self-mutilation (cuts, sores, cigarette burns) 

 

Behavioral characteristics: 

 Regressive behavior such as thumb sucking or bed wetting. 

 Refusal to undress under normal circumstances (getting ready for bed) 

 Avoiding physical contact 

 Poor personal hygiene 

 Obsessively good behavior 

 Frequent unprovoked anger, such as mutilation of toys 

 Panicking or flinching when being touched, like when being tucked in at bedtime. 

 Continually falling asleep during the day. 

 Seductive behavior. 

 Fire setting. 

 Cruelty to smaller children and animals. 

 Obsession with punctuality. 

 Frequent sore throats, difficulty swallowing or choking. 

 Sudden weight gain or extreme weight loss. 

 

When there is abuse within a family there is usually more than one child involved.  If a child comes to you with a 

story of abuse, remember that in only 1 in 1,000 instances is a self-reported abuse false, and that falsifying an 

abuse is virtually non-existent in preadolescents. 

 

A victim of abuse will tell, on average, nine people about the abuse before the victim is believed.  It is because of 

this disbelief that abusers get away with the abuse they inflict.  If you do not investigate a potential abuse, 

consider the fact that an abuser will abuse an average of 70 different individuals over his lifetime.  If he can be 

stopped and helped before he gets to the other 69 you will have spared many people a lot of pain. 

 

Being Prepared 
As a Pathfinder staff you need to be prepared to deal with this problem.  There is a list of resources and help 

hotlines for abuse listed at the end of the chapter in the Pathfinder Manual. The important thing to remember is:  

Most state laws require abuse to be reported to the police.  If you suspect abuse, and especially if a child has told 

you they are being abused, you must report it to the police and to a local social agency in your town.  Do not go to 

the potential abuser for confirmation. They will almost always deny it and that will place the child in a dangerous 

situation.  Report the abuse to an agency that is equipped to deal with the situation. 
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You might also want to inform the pastor of your church so he can be aware of the situation, since the abuser will, 

most likely, be a member of your church.  The pastor can provide counsel or recommend a qualified Christian 

counselor for the family.  Even if you feel repulsion at the events that have happened, remember that the whole 

family is suffering and is in need of Christian love and support during this time. 

 

As a Pathfinder director, you need to be aware of potential hazards in dealing with children.  When choosing your 

staff, be especially careful to check out staff that will be working closely with Pathfinders.  Child abusers are 

difficult to spot.  They are often considered “upstanding” people within the community, are members of a church, 

and often find work in situations that bring them access to children; such as Pathfinders.  Child abusers were often 

abused as children.  If you are aware that someone has suffered abuse as a child, be hesitant to put them in 

position where they will have direct access to children.  In the majority abuse situations the child knows and trusts 

the adult, which makes it much more difficult for the child to be believed.  The abuser will often threaten the child 

not to tell. 

 

If a Pathfinder comes to you, as the director, with a story of abuse from a staff member, do not tell the Pathfinder 

he/she is lying and ignore the problem, no matter how reputable the staff member may be.  Children rarely make 

up stories of abuse.  You must, (in some instances you may even be legally liable) report the incident to the 

proper authorities. 

 

Training the Staff 
With the heightened awareness of child abuse in this country today, many parents will be on the lookout for 

potential abuse in their children.  As a Pathfinder director you can help to protect you, your staff, your church, the 

Pathfinder name, and your children by providing staff training.  Teach your staff what to look for in potential 

child abuse and tell them to come directly to you if they suspect anything.   They should not hesitate to tell you if 

they feel another staff is exhibiting improper behavior with the Pathfinders. 

 

Not only should you and your staff bed aware of signs of abuse the staff needs to be trained how and when to 

touch a child. A casual touch can easily be misinterpreted by a child or a parent.  Do not touch a child anywhere 

near their private parts.  Do not fondle them or hug them excessively, ask them to sit on your lap, or instigate any 

other sexually suggestive acts.  Even done in innocence, a certain touch or act can easily be misinterpreted. 

 

Nor should the staff ever physically punish a child.  Corporal punishment, except by a parent or guardian, is 

against the law.  Even if a child “deserves” punishment, they should not be physically punished by anyone in the 

Pathfinder staff.  The staff should never hit or push a child, for any reason, or physically endanger them in any 

way. 

 

By being aware of their behavior toward the Pathfinder members the staff can do a lot to protect themselves from 

potential misunderstandings or even lawsuits.  If a situation develops where a staff has physically harmed a child, 

the director should immediately report it to the parent and not try to “cover it up.”  There can be potentially 

serious consequences from physical action towards a child. 

 

Preventative Training for Children and Parents 
The Pathfinder club may consider holding child abuse awareness classes.  These classes can be held for the 

children themselves to teach them that their bodies are sacred and should not be touched in certain ways and 

certain places and that they have the right to say “no” to an adult who approaches them in an improper way.  

There are many excellent resources available for this kind of class.  Keep in mind that research does not show a 

significant effect in preventative training for children under 6. 
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Another beneficial class can be held for parents to give them information on child abuse, what to look for, what to 

do, and how to teach their own children to prevent abuse. 

 

 

UNIFORMS 
LADIES and GIRLS: 

 Regular Tan Pathfinder shirts from Advent Source (short or long sleeves). 

 

 Black skirts, black dress slacks with pleated front (no jeans or cords), black coulots, black skorts, black 

Bermuda shorts with pleats in the front.   

 

 Low healed black dress shoes (not tennis shoes), black socks, black hosiery. 

 

 Black sash 

 

MEN and BOYS: 

 Regular Tan Pathfinder shirts from Advent Source (short or long sleeves). 

 

 Black dress slacks (not jeans or cords) with pleated front.  Bermuda shorts with pleats. 

 

 Low healed black dress shoes (not tennis shoes), black socks. 

 

 Black sash 

 

MASTER GUIDE UNIFORM 

 Tan Pathfinder shirt/blouse 

 Forest Green slacks/skirts 

 Black shoes 

 Forest Green sash 

Uniforms are available from AdventSource, Lincoln, NE.  (www.adventsource.org)  

 (For placement of patches, see sample.) 

  

http://www.adventsource.org/
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REQUIREMENTS FOR PATHFINDER CLUB MEMBERSHIP 
 

 

1. Youth in grades 5 to 10 is the official age for Pathfinder membership.  Where two clubs exist, children in 

grades 5 or 6 will join the junior club, and those in grades 7-10 will join the teen club. 

 

2. Club activities include crafts, campouts, field trips, regular club meetings and fund-raising campaigns.  

The Pathfinder must agree before joining the club to participate and cooperate in these activities. 

 

3. Members must be faithful in attendance.  Many clubs establish limits on absences and tardiness’s, and 

Pathfinders who do not comply with these regulations are asked to withdraw from the club. 

 

4. The Pathfinder’s parents must be willing to cooperate with the regulations and activities of the club, as 

agreed to on the Pathfinder Application Blank.  At times they will be asked to supply money and time to 

support their child’s membership.  It is also important that they attend parent meetings sponsored by the 

Pathfinder club. 

 

5. New members must pay an application and insurance fee, and all members pay club dues on a monthly or 

quarterly basis. 

 

6. Pathfinders should own or rent from the club, and regularly wear a complete Pathfinder uniform.  They 

must come to meetings and club-sponsored events in full uniform, as advised by the club director.  

Pathfinders will dress neatly and modestly both in and out of uniform and will refrain from wearing 

jewelry at any time. 

 

7. Pathfinders are expected to obey all regulations, instructions, and orders of the Pathfinder staff. 

 

8. Club members must be willing to participate in community projects and Share Your Faith and Outreach 

programs (Halloween, Ingathering, etc.). 

 

9. Club members will be expected to participate and cooperate in all conference events, such as camporees 

and fairs. 

 

10. Pathfinders must learn and live by the principles of the Pathfinder Pledge and Law. 

 

11. The club membership is presented with the Teen or Junior Pathfinder Membership I.D. Card at the 

Induction program. 

 

Note:  The Junior and Teen Membership Cards are available from AdventSource, 5040 Prescott Avenue, Lincoln, 

NE  68506  (www.adventsource.org)  

 

 

  

http://www.adventsource.org/
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RULES AND REGULATIONS 

 

1. Pathfinders and parents are to fill out the membership application and health record, and pay the club fee 

as scheduled on enrollment night.  A club fee consists of three parts:  club dues, uniform rental and 

registration fee. 

2. Pathfinders absent, tardy or dropping membership from the local Pathfinder club. 

a.  If no excuse for tardiness the Pathfinder loses ___ points. 

b.  If no excuse for absence it is left on the record as unexcused. 

c.  Three unexcused absences on the scheduled Pathfinder calendar, (as published on enrollment night), 

the Pathfinder is dropped from club membership.  An excused absence would be illness to the Pathfinder, 

a business trip, or a family vacation. 

d.  If the ex-Pathfinder member wants to rejoin the Pathfinder club, they can join at the beginning of the 

next Pathfinder quarter and must pay the club registration fee again.  They have, however, disqualified 

themselves from any conference Pathfinder award representing outstanding Pathfinder achievement. 

e.  If a Pathfinder enrolls in the Pathfinder club and decides they do not want to maintain membership, the 

club can only return one-half (1/2) of the quarterly dues, providing that the Pathfinder withdraws 

membership before the fifth club meeting following enrollment or induction night, whichever comes first; 

otherwise the Pathfinder will lose the total club dues.  The Pathfinder forfeits the registration fee in any 

situation. 

f.  As new Pathfinders are enrolled, beginning with the second quarter of the Pathfinder calendar, the dues 

are prorated according to the Pathfinder calendar on the quarterly basis.  The new Pathfinder will pay a 

minimum of one-half (1/2) the yearly club dues plus the total enrollment and uniform rental fees whenever 

the enrollment occurs. 

g.  A minimum of three months constitute a Pathfinder calendar quarter.  An active Pathfinder club must 

be active for a minimum of three calendar quarters to qualify for conference awards. 

h.  These rules are designed to enhance the Pathfinder club program.  Also, these rules, plus local club 

standards, help the family and the local church value Pathfinder club membership more highly. 

 

3. All Pathfinder club members will participate in a point plan known as a “Merit Program.” 

a.  Club members will receive a value of 0 to 10 points for complete uniform, neatness, and unit         

attention. 

 b.  Members will receive ___ points for attendance on time. 

 c.  Members will lose ___ points for unexcused tardiness. 

 d.  Members may earn extra points for helpfulness to the club or leadership. 

e.  Members will receive a value of 0 to 15 points for club participation (disobedience, rowdiness, 

politeness, etc., are taken into consideration).  The Pathfinder Law becomes a living demonstration. 

f.  There are rewards for attaining a certain percentage of points for both the individual and the units. 

 g.  Points used can be determined by the local Pathfinder executive council. 

h.  The points as suggested above are issued at every official Pathfinder club meeting as promoted for the 

Pathfinder calendar year and two weeks before the beginning of a new quarter. 

 

4. Members will be placed in a unit consisting of 4-8 members and will be expected to cooperate with 

counselor, captain, scribe, and other members. 

5. Members are not to leave the meeting without being excused by the director. 

 

6. Members are expected to participate in drills and learn teamwork, coordination, precision, and respect. 

 

7. Members will be expected to rent from the club a complete uniform by the time the Pathfinder club 

Induction Ceremony is held. 
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8. The local Pathfinder club issues the uniform insignia to be worn by the Pathfinder. 

 

9. Any variation of the rules and regulations of the Pathfinder club must first be approved by the Pathfinder 

executive council, then by the sponsoring church administration board. 

 

 

INSURANCE 

 
Insurance is provided through each individual club’s church. 

 

 

CLUB PROGRAMMING 

 
Each club meeting should include opening ceremonies, devotional, pledge & law, Pathfinder song, unit meeting, 

craft & honors, marching & drilling.  Duration can be 1 ½ hours – 2 hours. (See Sample Club Program.) 

 

CLUB DISCIPLINE 
 

In a Pathfinder club good discipline provides an environment that is conductive to cheerful attitudes and 

cooperative behavior.  It emphasizes guidance rather than restraint and is constructive rather than destructive.  It 

is not crippling, it is enabling.  It encourages self-control and purposeful activity and discourages punishment.  

The best kind of discipline is present but not seen.  It teaches the Pathfinder to do the right thing at the right time 

in the right way. 

 

 

PATHFINDER CLUB FLAG 
 

At regular meetings or special meetings the Pathfinder flag is displayed in a conspicuous place in the club room, 

preferably in the front of the room near or on the platform.  If both the United States flag and the Pathfinder flag 

are displayed on the platform, the United States flag is displayed to the speaker’s right and the Pathfinder flag to 

the speaker’s left.  If both are displayed on the same level as the audience, the United States flag is displayed to 

the group’s right and the Pathfinder flag to the group’s left. 

 

At Pathfinder camporees, when the national flag and the Pathfinder flag are displayed together in front of a tent, 

the national flag is placed on the left as one faces the tent, and the Pathfinder flag is placed on the right as one 

faces the tent. 

 

It is proper to display the Pathfinder flag at such occasions as Pathfinder fairs, Pathfinder camporees, Pathfinder 

Day in the church, civic parades, and county or state fairs where the Pathfinder club has an exhibit. 

 

The Pathfinder Flag is available through Annin & Company, One Annin Drive, Roseland, NY 07068 or 

Dettra Flag Company, Inc., P.O. Box 408, Oaks, PA  19456. 

UNIT GUIDONS AND CLUB BANNER 
 

Guidon: 

1. The guidon is a unit identification flag.  It is carried at ceremonies and when prescribed by the club 

director. 
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2. The guidon bearer is specially selected by the unit counselor. 

 

3. To face with the guidon, raise the staff 1 inch off the ground by bending your right arm slightly, but keep 

the staff in a vertical position throughout the movement.  After executing the movement, automatically 

lower the staff to the ground. 

 

4. Execute PRESENT, ARMS; PARADE, REST; AT EASE; STAND AT EASE; and REST with the unit. 

 

5. When marching at route step or at ease, you may hold the guidon in either hand at the carry position. 

 

6. Execute PARADE, REST by doing these things.  On the preparatory command PARADE, let your right 

hand slide up the staff until the forearm is horizontal and grasp the staff.  On the command of execution, 

REST, thrust the staff straight forward until your arm is fully extended, at the same time place your left 

hand behind your back as in individual drill. 

 

7. Execute AT EASE similarly to parade rest, except that you may slightly relax your right arm. 

 

8. When given REST, hold the guidon in either hand. 

 

9. When not in formation, salute with the guidon at order or carry positions by moving your left arm across 

your body and with your forearm and wrist straight, fingers and thumb extended and joined, palm down, 

touch the staff with the first joint of your forefinger, turning your head and eyes toward the person or flag 

saluted.  With the guidon at the order position, touch the staff just above the right wrist.  With the guidon 

at the carry position, touch the staff just below the right shoulder. 

 

Banner: 

Each club should have a banner with its name on it to display in the club room, to carry in front of the national 

flag/Pathfinder flag in parades and to display in the booth at the fair. 
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FORMS 
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Pathfinder Club Charter Application       
 

Church Name: ___________________________________________________ 
 

Pastor’s Name: __________________________________________________ 
 

Director’s Name: ________________________________________________ 
 

Mailing Address: ___________________________________________________________________________ 
   Street       City   State   Zip 

 

Home Phone: _______________________________ Work Phone: _________________________ 
 

Cell Phone: ________________________________  E-mail: ______________________________ 
 

                                                                                                                                                                                

Philosophy of Pathfinders 
 

The purpose of having a Pathfinder Club is to lead its 

membership into a growing, redemptive relationship with 

Christ and to build its membership into responsible, 

mature individuals and to involve its membership in active 

selfless service.  All Pathfinder leaders are Christians 

working hand in hand with parents, teachers and pastors 

providing optimum opportunities for Christian 

development.  The Pathfinder Ministry is an extension of 

home, school and church; it is an experimental laboratory 

where growth and learning flourish.  The membership 

involves youth in grades 5-10 who have a desire for group 

activities ranging from community and world mission 

projects to nature, outdoor camping activities, 

AY/Pathfindering class curriculum and AY Honors.  

Above all, Pathfindering gives youth an environment in 

which to actively expand their personal experience with 

Christ. 

 
Your Commitment to 

Pathfinders 
 

We, the undersigned, have read, understand, and are in 

full agreement with the above Philosophy of Pathfindering 

and agree to support our club through those means with 

which the Lord has blessed this church, including 

finances, staff volunteers, securing a place to meet, 

transportation on outings and other such needs as may 

arise in the fulfillment of this ministry, and to assist and 

support the work of the Pathfinder Ministry in this 

conference and around the world.  

 

 

 

Signatures        Other Church Board Members:  
 

Church Pastor: _________________________________  ______________________________ 
 

Head Elder: ___________________________________  ______________________________ 
 

Church Clerk: _________________________________  ______________________________ 
 

Club Director: _________________________________  Date: _________________________ 
 

Please return this application to the RMC Youth Department.  
 

This Pathfinder Club Yearly Application is sent to every church in the conference by the RMC Youth Director. The purpose is 

to allow the church leadership to purposefully request to the conference that they are interested in sponsoring an Adventurer 

Ministry in their church. This application is available at the Rocky Mountain Conference Office at 2520 S. Downing St., Denver, 

CO  80210.  
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Pathfinder Club Ministry Yearly Application to Continue Operation       

 

Church Name: ___________________________________________________ 
 

Pastor’s Name: __________________________________________________ 
 

Director’s Name: ________________________________________________ 
 

Mailing Address: ___________________________________________________________________________ 
   Street       City   State   Zip 
 

Home Phone: _______________________________ Work Phone: _________________________ 
 

Cell Phone: ________________________________  E-mail: _____________________________ 
 

                                                                                                                                                                                     

Philosophy of Pathfinders 
 

The purpose of having a Pathfinder Club is to lead its 

membership into a growing, redemptive relationship with 

Christ and to build its membership into responsible, 

mature individuals and to involve its membership in active 

selfless service.  All Pathfinder leaders are Christians 

working hand in hand with parents, teachers and pastors 

providing optimum opportunities for Christian 

development.  The Pathfinder Ministry is an extension of 

home, school and church; it is an experimental laboratory 

where growth and learning flourish.  The membership 

involves youth in grades 5-10 who have a desire for group 

activities ranging from community and world mission 

projects to nature, outdoor camping activities, 

AY/Pathfindering class curriculum and AY Honors.  

Above all, Pathfindering gives youth an environment in 

which to actively expand their personal experience with 

Christ. 

 
Your Commitment to 

Pathfinders 
 

We, the undersigned, have read, understand, and are in 

full agreement with the above Philosophy of Pathfindering 

and agree to support our club through those means with 

which the Lord has blessed this church, including 

finances, staff volunteers, securing a place to meet, 

transportation on outings and other such needs as may 

arise in the fulfillment of this ministry, and to assist and 

support the work of the Pathfinder Ministry in this 

conference and around the world.  

 

 

Signatures                       Other Church Board Members:  
 

Church Pastor: _________________________________  ______________________________ 
 

Head Elder: ___________________________________  ______________________________ 
 

Church Clerk: _________________________________  ______________________________ 
 

Club Director: _________________________________  Date: _________________________ 
 

Please return this application to the RMC Youth Department.  

 
This Pathfinder Club Yearly Application is sent to every church in the conference by the RMC Youth Director. The purpose is 

to allow the church leadership to purposefully request to the conference that they are interested in sponsoring an Adventurer 

Ministry in their church. This application is available at the Rocky Mountain Conference Office at 2520 S. Downing St., Denver, 

CO  80210.  
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BACKGROUND CHECK INFORMATION 
 

 

 

 

Shield the Vulnerable 

www.shieldthevulnerable.com 

DIRECTIONS for Shield the Vulnerable: 

1. Click the button that says, "First-Time Sign Up Click Here" 

2. Select "Seventh-day Adventist" from the drop-down list. 

3. Select "Mid-American' from the drop-down list. 

4. Select "Rocky Mountain Conference" from the drop-down list. 

5. Click Confirm. 

Each person will then proceed through the screens selecting the appropriate options as they come. 

If you or anyone else has questions, please contact: 

Danielle Toddy, Director Human Resources, Rocky Mountain Conference of Seventh-day Adventists 

2520 S. Downing St., Denver, CO 80210 

Direct: 303-282-3610, or 800-254-9678, ext. 1610 

Fax: 303-496-0002 

Each staff member or adult volunteer, MUST go through Shield the Vulnerable Background Check 

(www.shieldthevulnerable.com), unless you already filled out forms within the last three (3) years.  

 Every three (3) years you will be required to redo Shield the Vulnerable online.  

 

http://www.shieldthevulnerable.com/
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THIS IS ONLY A SAMPLE 
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PATHFINDER CLUB EVALUATION 
Guidelines 

 

A Club Evaluation will be arranged mutually between the Club Director and the Area Coordinator.  It will be held on the usual 

meeting night by the Area Coordinator. 

 

The purpose of the Club Evaluation is to be an aid to the Pathfinder Director in helping them to bring their club up to the highest 

standard possible.  There are four main areas that will be assessed.  They include club operations, administration, club events, and 

club equipment.   

 

DEFINITIONS OF INSPECTION ITEMS ON THE INSPECTION SHEET. 

 

1.  ATTITUDE & PARTICIPATION…There should be a positive attitude and complete participation by all Pathfinders and 

Staff. 

 

2.  AY CLASSWORK…The focus here is on a regular on-going program with some type of participation in the AY Classwork 

each month.   

 

3.  COUNSELORS…There should be one (1) counselor for each unit/squad. 

 

4.  CRAFTS/HONORS…Craft honors should be taught each semester.  Strive for balance between nature and craft honors. 

 

5.  DRILL & MARCH…How often and how long?  The focus here is a regular on-going program. 

 

6.  NATURE HONORS…Nature honors should be taught each semester.  Strive for balance between nature and craft honors. 

 

7.  OPENING EXERCISES…Include the Pathfinder Pledge and Law, Pledge of Allegiance, Flag ceremony, worship, and 

prayer. 

 

8.  SPIRITUAL TONE…Includes worship for every Pathfinder meeting and the spiritual tone of the whole meeting. 

 

9.  UNIFORMS…The standard for this is 100% in the uniform that is designated by the Director for that particular night.  The 

club should be in Full Dress Uniform for the Club Evaluation. 

 

10.  ATTENDANCE…Based on the percentage attending Pathfinder meetings.  The minimum Conference requirement is 80%. 

 

11.  CHURCH BOARD ATTENDANCE…The SDA church manual states that all Pathfinder Clubs are to have a representative 

on the church board.  NAD strongly recommends that your club director attend these.   

 

12.  CLUB OBJECTIVES…All staff members should be aware of the Pathfinder philosophy as found in the Pathfinder Staff 

Manual beginning on page 9.  This should be the basis for the club objectives. 

 

13.  CURRENT MEDICAL FORMS…There must be a current copy, within the last 12 months, on every Pathfinder and Staff.   

 

14.  EMERGENCY CONTACT LIST…A copy of the emergency contact list must be presented. 

 

15.  MONTHLY REPORTS…The Conference takes the ten (10) highest monthly reports for the Pathfinder year.   

 

16.  POINT/MERIT SYSTEM…Show a copy of the point/merit system. 

 

17.  PREPARED BUDGET…Present a copy of the prepared yearly budget, which should include the money earning projects 

(fundraisers).    

 
18.  PROJECTED SCHEDULE…Present a copy of the projected schedule/calendar.  This should be a minimum of two (2) 

months ahead.   
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19.  PUBLIC RELATIONS…With parents, church, pastoral staff, and the local news.  Present copies of communications 

between Pathfinder Club, parents, and others. 

 

20.  STAFF BACKGROUND CHECKS…A background check must be submitted on all new staff.  Background checks must be 

updated every 3 years. 

 

21.  STAFF MEETINGS…One (1) per month is the standard. 

 

22.  YEARLY REGISTRATION…The Pathfinder Club must turn in their yearly Pathfinder, Teen, and Staff registration forms 

by the due date listed on the forms. 

 

23.  CAMPOREE...The criteria for this is 5 points for attendance at Camporee and 5 points for participating in the events at the 

Camporee. 

 

24.  CAMPOUTS…How often?  What kind?  Percentage of participation?  The Conference requires a minimum of two (2) a 

year, one (1) of which is the Conference sponsored camping experience (the yearly Camporee). 

 

25.  FAIR…The criteria for this is 5 points for attendance at the Fair and 5 points for participating in the events at the Fair. 

 

26.  INDUCTION CEREMONY…Does the club have a yearly induction ceremony for all new Pathfinders? 

 

27.  INVESTITURE…Does the club have a yearly investiture program to pass out all of the honors, awards, and Classwork pins 

earned throughout the year? 

 

28.  LEADERSHIP CONVENTION…Each Pathfinder Club should have at least one (1) staff person who attends the 

Leadership Convention. 

 

29.  SPECIAL EVENTS…Outings, trips, etc…  How often, what kinds, and the participation by Pathfinders and staff.  The 

monthly reporting system requires at least one (1) outing a month. 

 

30.  SHARE YOUR FAITH ACTIVITIES…How many and what kind for each month.  The focus here is to have an on-going 

program.  The conference requires at least one (1) every month. 

 

31.  UNIT/SQUAD ACTIVITY…What type, how often, and percentage of participation.  The standard is an on-going program 

for each unit, i.e., each unit/squad going on an outing with their adult counselor.   

 

32.  BANNER…Every Club should have a club banner to be carried in parades. 

 

33.  CAMPING EQUIPMENT…The quantity of the equipment is not as important as the appropriateness and proper care of the 

equipment.   

 

34.  CARE OF FACILITIES…Everything should be clean, neat, and well maintained. 

 

35.  CRAFT TOOLS…What kind, how many, and are the tools properly maintained?  

 

36.  FLAGS AND GUIDONS… The requirement is an American flag, a Pathfinder Club flag, Pledge and Law banners, a guidon 

for each unit, and the care of each. 

 

37.  REFERENCE MATERIALS…Each Pathfinder Club should have a library of reference books and materials.  Included in 

this should be Pathfinder Staff Manual, Pathfinder Drill Manual, and the AY Honors Manual.   

 

38.  TROPHY CASE …Every Club should have a trophy case for the display of trophies and ribbons.     
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PATHFINDER CLUB EVALUATION 

 

CLUB NAME: ______________________________________________________ 

 

DIRECTOR(S): ______________________________________________________ 

 

DATE: _________________________  TIME: _________________________ 

 

AREA COORDINATOR(S): ___________________________________________ 

 

 

TOTAL SCORE: _________________ # OF POINTS: __________________ 

 

         SCORE           POINTS TOWARDS TROPHY 

 342-380 OUTSTANDING   100 POINTS  

 304-341 EXCELLENT   90 POINTS  

 266-303 GOOD    80 POINTS  

 1-265  FAIR    70 POINTS  

 

 

COMMENTS: ______________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 

 

____________________________________________________________________________ 
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PATHFINDER CLUB EVALUATION 

Club Name:      Director’s Name:  



INSPECTION ITEMS NOTES 10 9 8 7 6 5 4 3 2 1 

           

1.  Attitude & Participation            

2.  AY Classwork            

3.  Counselors            

4.  Crafts/honors            

5.  Drill & March             

6.  Nature honors            

7.  Opening Exercises            

8.  Spiritual Tone            

9.  Uniforms            

10.  Attendance            

11.  Church Board Attendance            

12.  Club Objectives            

13.  Current Medical Forms            

14.  Emergency Contact List            

15.  Monthly Reports            

16.  Point/Merit System            

17.  Prepared Budget            

18.  Projected Schedule            

19.  Public Relations            

20.  Staff Background Checks            

21.  Staff Meetings            

22.  Yearly Registration            

23.  Camporee            

24.  Campouts            

25.  Fair            

26.  Induction Ceremony            

27.  Investiture            

28.  Leadership Convention            

29.  Special Events            

30.  SYF Activities            

31.  Unit/Squad Activities            

32.  Banner            

33.  Camping Equipment            

34.  Care of Facilities            

35.  Craft Tools            

36.  Flags & Guidons            

37.  Reference Materials            

38.  Trophy Case            
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